WORKSHOP MINUTES
DECEMBER 18, 2024
7:00 P.M. AT BOROUGH HALL

The workshop meeting of the Borough of Interlaken was called to order at 7:00 p.m., by Mayor Nohilly.
The Sunshine Statement was read by Municipal Clerk, Lori Reibrich Farruggia. “The notice of the
requirements of the Open Public Meetings Act has been satisfied by forwarding notice to the Coaster and
Asbury Park Press. A copy of the notice is posted on the Borough bulletin board and is on file in the
Borough Clerk’s office.”

Present: Mayor Nohilly, Council President Butler, Councilmembers Horowitz, Delia, Franks
DeSarno

Late Arrival:  Councilman Blasucci arrived at 7:15

Also Present:  Borough Administrator/Clerk Lori Reibrich Farruggia and Borough Attorney Richard
Shaklee, Esq.

1. RESOLUTION 2024-71: AUTHORIZING EXEUCTIVE SESSION

The general nature of the matter (s) to be discussed relates to: Personnel Matters
No Action will be taken upon return to Open Session in the Workshop Meeting.

Mayor Nohilly noted that the Executive Session resolution will be tabled as it is not needed. The
personnel matter that was before the Governing Body to be spoken about was in closed session related
to Borough employee, Vicki LaBella, who chose to use her right to waive the Executive Session and
have the discussion be held in public session.

Mayor Nohilly discussed the consideration, research and analysis of the Governing Body to determine
that the needs of the residents for a Borough Library have changed significantly over the years. With
residents from seniors to young children using online resources and those with physical library cards
utilizing Ocean Township Library that is a 5-minute drive away. That library has state-of-the-art
computers, resource staff, author reading events, and new programs being created to encourage
engagement. The Borough currently pays $65,000 in taxes as a member of the Monmouth County
Library System.

Mayor Nohilly explained that the current Borough Library is only open 4 hours a week. Patronage from
available records is in single digits. The main service is to be able to pick up and return a book at
Borough Hall. The current use of tax dollars for the additional librarian to support this diminished need
simply doesn’t make sense in 2024. The Borough will continue to offer residents the convenience of
having a Borough Library and the convenience of picking up and dropping off books. The Monmouth
County Library will drop off and collect books here weekly, just as they do today. The library hours
will expand from 4 hours per week to the entirety of the Borough office hours. The Borough staff will
assist any residents wishing to reserve a book or drop off a book to be returned.

Mayor Nohilly stated that no governing body wants to reduce staff unnecessarily and that everyone
recognizes the personal nature of any change. The decision is being made in the best interests of all the
residents and that it will save a significant amount of tax dollars annually while actually expanding the
level of service to anyone who uses the library.

2. NEW BUSINESS: No new business discussed.

3. COMMENTS FROM THE PUBLIC: Mayor Nohilly opened the floor for public comment.

Hunt Parry, 216 Grasmere Avenue, stated that he has lived with the Librarian in question for 41 years
and in town for 62 years. He expressed upset over the discussion regarding laying off the librarian. The
tax levy for each resident is $25 each and even if only a few residents use the service, it is important to
the people that do. He explained the Ms. LaBella delivers books to a resident on Bridlemere who is 97
years old and cannot get to library. The service is a wanted one for her. The governing body may not
know that there are trips to Manalapan that need to be made at times. Did the governing body consider
who would be doing that? This is a valuable service for the tax dollars the governing body is saving.

Councilman Franks asked to read a statement. Councilman Franks stated that a few years ago Mayor
Nohilly discussed the possible closing of the library with him. He said he was told of a few reprimands



of the librarian from the prior Administrator. Councilman Franks said that he was not going to
spearhead the closing of the library based on past reprimands.

Councilman Franks continued that the library cost was brought up at the last budget meeting by
members of the Council. During the discussion Councilman Delia supported looking at the item and
closing of the library. No decision was made during budget and the library discussion was not had
again.

Councilman Franks indicated that now the Council is discussing laying off the librarian before the
holidays for economy and efficiency. He said that he uses the library and has been introduced to many
authors thanks to the librarian. He questioned the office staff having to do the work. He feels that the
park improvement project was approved but he doesn’t see it in use. He said that the librarian salary
costs about $25.00 annually and that includes pension.

Councilman Franks felt that Councilman Delia did not seek reelection so he should not be able to vote.
He asked the Council to hold off the vote in the regular meeting until the newly elected Councilman
arrives in January 2025.

With no further comments, Mayor Nohilly closed the floor.

ADJOURNMENT: Councilman Delia made a motion to adjourn, seconded by Councilman
DeSarno and unanimously carried.
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