WORKSHOP MINUTES
MARCH 5, 2025
7:00 P.M. AT BOROUGH HALL

The workshop meeting of the Borough of Interlaken was called to order at 7:00 p.m., by Mayor Nohilly.
The Sunshine Statement was read by Municipal Clerk, Lori Reibrich Farruggia. “The notice of the
requirements of the Open Public Meetings Act has been satisfied by forwarding notice to the Coaster and
Asbury Park Press. A copy of the notice is posted on the Borough bulletin board and is on file in the
Borough Clerk’s office.”

Present: Mayor Nohilly, Council President Butler, Councilmembers Franks, Blasucci, Griffin
Absent: Councilmembers Horowitz and DeSarno

Also Present:  Borough Administrator/Clerk Lori Reibrich Farruggia and Borough Attorney Richard
Shaklee, Esqg.

1. 2025 MUNICIPAL BUDGET DISCUSSION:

CFO Zanga stated that the Finance and Administration Committee met last week to go over the details
of the budget. The budget in this discussion is being presented with the Committee support of the items.

CFO Zanga explained that the Budget is an estimate and planning document. The Borough is in
compliance with both the State of NJ Appropriation Cap Law and the Tax Levy Cap Law. There are
no cuts in service in this Budget.

Highlights in 2025 Appropriations include: A main component of the budget this year is the increase
in health insurance. CJHIF Insurance went up 18.9% with reasoning of a larger town left the fund as
well as the recovery from the pandemic in year 5. The Borough is still realizing $24,000 in savings
from moving from the State Health Benefit Plan which is extremely more costly and had an increase
of 16.4%. The pension costs saw a slight reduction which is very good as the Borough has no control
of the State pension increases. Interlocal Agreements for Police, Fire and Trash Removal increased by
a reasonable 2% according to the contracts. The utility companies have informed municipalities of rate
increases of 17-20% across the board. Additional funding was added to those line items.

Highlights in 2025 Revenues include: CFO Zanga discussed the surplus being level from multiple years
and he does not see any issues with this going forward if we stay on the same path of budgeting. CFO
Zanga and BA Farruggia worked with Kearney Bank last year to increase the interest rate on
investments and deposits. An agreement was made and the interest realized increased substantially from
prior years. The State provided Municipal Relief Fund Aid for the past few years due to the Covid
pandemic. This program ceased, so that aid is not available for this year’s budget. The Ratable base has
increased from $522,8668,800 to $584,189,500 so the Municipal Tax Rate will decrease again this year.

The average residential unit assessed at $1,467,812.81. will see an increase of $102 for the year or
$8.51 a month for the municipal increase which represents a 2% increase.

A brief discussion was had regarding the benefits of the MCIA loan program for bonded projects and
the ease of budgeting debt service since joining the program.



A few questions raised by the Mayor and Council regarded the Shade Tree Commission line item, the
Deal Lake Commission contract payment and the difference in tax collection from 2024 and 2023.

Council President Butler noted that Councilwoman Horowitz and Councilman DeSarno were unable to
attend the meeting tonight but were active members in the discussion at the Finance and Administration
Committee Meeting with the CFO and BA. Both members asked Council President Butler to share that
they were all in agreement after that meeting that this budget document be the one that is presented to
Council with the full Committee support.

The Mayor and Council indicated full support in the budget as presented.

With no further discussion, CFO Zanga confirmed that the Budget will be introduced at the March 19,
2025 Regular Meeting and the public hearing and adoption of the budget is set for April 16, 2025
Regular Meeting.

NEW BUSINESS: No new business discussed.

COMMENTS FROM THE PUBLIC: Mayor Nohilly opened the floor for public comment. Noting
there were no members of the public present, he closed the floor.

ADJOURNMENT: Councilman Franks made a motion to adjourn, seconded by Council President
Butler and unanimously carried.
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